
	 	 	

Nepal-India Transborder Conservation Coordination Meeting 
Chitwan-Parsa-Valmiki Complex 

Chitwan National Park, Nepal, 8-9 January 2025 
 

Brief Report 

A	 transborder	 conservation	 coordination	meeting	 between	Nepal	 and	 India	 for	 Chitwan-
Parsa-Valmaki	 Complex	was	 organised	 in	 Chitwan	National	 Park,	Nepal	 on	8th	 and	9th	 of	
January	 2025.	 A	 total	 of	 51	
officials	 participated	 in	 the	
meeting	 representing	 Chitwan	
National	 Park,	 Parsa	 National	
Park,	 Valmiki	 Tiger	 Reserve,	
Bettiah	 Forest	 Division,	 Buffer	
Zone	 Management	 Committees,	
Battalions	 of	 the	 Nepal	 Army	
deployed	 for	 the	 protection	 of	
National	 Parks,	 Division	 Forest	
Offices-	 Chitwan,	 Makawanpur,	
Rapti	 Manahari,	 Bara,	 Parsa,	
Nawalparsi	 East,	 Nawalparasi	
West,	 National	 Trust	 for	 Nature	 Conservation,	 WWF	 Nepal,	 WWF	 India	 and	 ZSL	 Nepal	
(Appendix-3).	The	meeting	was	co-chaired	by	Dr.	Ganesh	Pant,	Senior	Conservation	Officer	
of	Chitwan	National	Park	and	Dr.	Nesamani	K.,	Field	Director	of	Valmiki	Tiger	Reserve.	
	

Dr.	 Ganesh	 Pant,	 	 Senior	 Conservation	 Officer	 of	 Chitwan	 National	 Park	 gave	 a	 brief	
presentation	 on	 conservation	 initiatives	 and	 transborder	 cooperation	 in	 Chitwan-Parsa-
Valmiki	complex	followed	by	the	brief	presentation	from	Dr.	Nesamani	K.,	IFS,	Field	Director	
of	Valmiki	Tiger	Reserve	on	conservation	and	transborder	relationship	with	the	adjoining	
Chitwan	and	Parsa	National	Parks.	Both	of	them	highlighted	key	issues,	best	practices	and	
examples	of	collaboration	in	the	past,	challenges	and	the	way	forward.	Teams	from	India	and	
Nepal	shared	conservation	achievements	from	their	respective	countries	and	the	discussion	
was	focused	on	key	issues	such	as	protection	of	critical	wildlife	corridors,	joint	patrolling	and	
monitoring	the	border	area	to	control	the	poaching	and	illegal	wildlife	trade,	 illegal	entry	
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inside	the	protected	areas	(Porous	border),	exchange	of	research	findings	and	best	practices,	
increasing	trend	of	spread	of	invasive	plant	species,	controlling	the	forest	fire	and	human-
wildlife	conflict	management.	
	

The	meeting	concluded	with	a	dedicated	commitment	to	enhance	cooperation	between	the	
two	 nations	 and	 jointly	 taking	 actions	 to	 safeguard	 wildlife	 and	 their	 habitats	 in	 the	
transborder	 areas.	 Both	 teams	 expressed	 mutual	 agreement	 to	 intensify	 transboundary	
collaboration,	 focusing	on	maintaining	 connectivity,	 promoting	wildlife	movement	 across	
borders,	 combating	wildlife	 crimes,	 and	 enhancing	 information	 sharing	 among	protected	
area	 officials.	 Besides,	 the	 commitment	 extended	 to	 collaborative	 efforts	 in	 exchanging	
technical	 expertise	 and	 sharing	 best	 practices,	 particularly	 in	 areas	 such	 as	 community-
based	ecotourism,	prevention	and	control	of	forest	fire,	human-wildlife	conflict	mitigation,	
and	habitat	management.	Acknowledging	the	synergetic	efforts	made	so	far,	the	following	
points	 were	 mutually	 agreed	 to	 strengthen	 the	 transborder	 initiatives	 for	 biodiversity	
conservation	in	Chitwan-Parsa-Valmiki	Complex.	

1. Continue	 the	 joint	 action	 and	 initiatives	 to	 control	 fire	 through	 construction	 and	
maintenance	of	fire	lines	in	border	areas.	

2. Initiate	 the	 action-oriented,	 issue-based	 and	 site-specific	 activities	 through	 joint	
patrolling	 (Anti-snare	 walk)	 in	 the	 transborder	 areas	 to	 control	 the	 illegal	 activities	
including	poaching	and	trade.		

3. Mobilize	the	team	for	health	condition	monitoring	and	disease	surveillance	in	the	wild	
animals	from	both	countries.		

4. Form	 rapid	 response	 team	 at	 site-level	 and	 continue	 the	 joint	 efforts	 to	 track	 the	
movement	of	tiger	and	elephant	across	the	landscape	to	prevent	human-wildlife	conflict.	

5. Share	the	information	about	the	release	of	problematic	animals	as	well	as	the	location	
from	both	the	countries.		

6. Organize	 exchange	 visits	 for	 protected	 area	 officials,	 conservation	 partners	 and	
community	people	of	the	transborder	areas	to	foster	collective	conservation	efforts.		

7. Nominate	Nodal	Officer	 from	both	 the	countries	 to	regularly	and	effectively	share	 the	
information	on	wildlife	movement,	possible	illegal	activities,	spread	of	forest	fire	as	well	
as	different	interventions	for	collective	conservation	effort	across	the	landscape.	
	

	

.…………..……………………………	
Mr.	Ramchandra	Khatiwada	
Senior	Conservation	Officer	

Parsa	National	Park	

.…………………..………..	
Dr.	Nesamani	K.,	IFS	
CF-cum-Field	Director	
Valmiki	Tiger	Reserve	

.…………..………..	
Dr.	Ganesh	Pant	

Senior	Conservation	Officer	
Chitwan	National	Park	
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Appendix-1.  Program Schedule 
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Appendix-2.  Selected Photographs 
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Appendix-3.  List of Participants 
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Appendix-4.  Presentation Slides- Nepal 
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Appendix-5.  Presentation Slides- India 
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