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Nepal-India Transborder Conservation Coordination Meeting
Chitwan-Parsa-Valmiki Complex
Chitwan National Park, Nepal, 8-9 January 2025

Brief Report

A transborder conservation coordination meeting between Nepal and India for Chitwan-
Parsa-Valmaki Complex was organised in Chitwan National Park, Nepal on 8t and 9t of
January 2025. A total of 51
officials participated in the
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meeting representing Chitwan
National Park, Parsa National
Park, Valmiki Tiger Reserve,
Bettiah Forest Division, Buffer

Zone Management Committees,

Janaary 2025

Battalions of the Nepal Army
deployed for the protection of ==t
National Parks, Division Forest

Offices- Chitwan, Makawanpur,

Rapti Manahari, Bara, Parsa,

" — |

Nawalparsi East, Nawalparasi === ’ : e

West, National Trust for Nature Conservation, WWF Nepal, WWF India and ZSL Nepal
(Appendix-3). The meeting was co-chaired by Dr. Ganesh Pant, Senior Conservation Officer
of Chitwan National Park and Dr. Nesamani K., Field Director of Valmiki Tiger Reserve.

Dr. Ganesh Pant, Senior Conservation Officer of Chitwan National Park gave a brief
presentation on conservation initiatives and transborder cooperation in Chitwan-Parsa-
Valmiki complex followed by the brief presentation from Dr. Nesamani K., IFS, Field Director
of Valmiki Tiger Reserve on conservation and transborder relationship with the adjoining
Chitwan and Parsa National Parks. Both of them highlighted key issues, best practices and
examples of collaboration in the past, challenges and the way forward. Teams from India and
Nepal shared conservation achievements from their respective countries and the discussion
was focused on key issues such as protection of critical wildlife corridors, joint patrolling and
monitoring the border area to control the poaching and illegal wildlife trade, illegal entry



inside the protected areas (Porous border), exchange of research findings and best practices,
increasing trend of spread of invasive plant species, controlling the forest fire and human-
wildlife conflict management.

The meeting concluded with a dedicated commitment to enhance cooperation between the
two nations and jointly taking actions to safeguard wildlife and their habitats in the
transborder areas. Both teams expressed mutual agreement to intensify transboundary
collaboration, focusing on maintaining connectivity, promoting wildlife movement across
borders, combating wildlife crimes, and enhancing information sharing among protected
area officials. Besides, the commitment extended to collaborative efforts in exchanging
technical expertise and sharing best practices, particularly in areas such as community-
based ecotourism, prevention and control of forest fire, human-wildlife conflict mitigation,
and habitat management. Acknowledging the synergetic efforts made so far, the following
points were mutually agreed to strengthen the transborder initiatives for biodiversity
conservation in Chitwan-Parsa-Valmiki Complex.

1. Continue the joint action and initiatives to control fire through construction and
maintenance of fire lines in border areas.

2. Initiate the action-oriented, issue-based and site-specific activities through joint
patrolling (Anti-snare walk) in the transborder areas to control the illegal activities
including poaching and trade.

3. Mobilize the team for health condition monitoring and disease surveillance in the wild
animals from both countries.

4. Form rapid response team at site-level and continue the joint efforts to track the
movement of tiger and elephant across the landscape to prevent human-wildlife conflict.

5. Share the information about the release of problematic animals as well as the location
from both the countries.

6. Organize exchange visits for protected area officials, conservation partners and
community people of the transborder areas to foster collective conservation efforts.

7. Nominate Nodal Officer from both the countries to regularly and effectively share the
information on wildlife movement, possible illegal activities, spread of forest fire as well
as different interventions for collective conservation effort across the landscape.
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Mr. Ramchandra Khatiwada Dr. Nesamani K., IFS Dr. Ganesh' Pant
Senior Conservation Officer CF-cum-Field Director Senior Conservation Officer
Parsa National Park Valmiki Tiger Reserve Chitwan National Park
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Appendix-1. Program Schedule
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Nepal-India Transborder Conservation Coordination Meeting

Chitwan-Parsa-Valmiki Complex

Chitwan National Park, Nepal
8-9 January 2025
Program Schedule

Time Program Activity
Day I
Wednesday 8" January 2025
11.00-11.30 Arrival of the Participants
11.30-12:00 Registration
12.00- 13.00 Lunch
13.00- 13.30 Introductory Session

« Introduction of the Participants and Objectives of the Meeting
13.30- 14.30 Presentation Session

= Updates on the Transboundary Conservation Initiatives in Chitwan-

Parsa-Valmiki Complex of Terai Arc Landscape

14.30- 15.30 Concluding Session

= Other Issues and Way Forward
15.30-16.00 Tea/Coffee
16.00-17.30 Field Observation inside Chitwan National Park

18.00-20.00

Day-11

Dinner Hosted by Chitwan National Park Team

Thursday 9 January 2025

08.00-09.00

09.00-11.30

12.00-13.00

13.00 onwards

|
-

NTNC

Breakfast

Field Observation around Someshwar Hills and Tharu
Cultural Village in the Buffer Zone of Chitwan National Park

Lunch

Departure of the Participants from Madi, Chitwan
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Appendix-2. Selected Photographs
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Appendix-3. List of Participants
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Nepal-India Transborder Conservation Coordination Meeting, Chitwan-Parsa-Valmiki Complex
Chitwan National Park, Nepal, 8-9 January 2025

Participants
SN |Name Designation Organization Signgture
1 Dr. Ganesh Pant Senior Conservation Officer | Chitwan National Park @
7X
2 | Mr. Ramchandra Senior Conservation Officer | Parsa National Park \Be
Khatiwada
3 | Dr.Nesamani K., IFS | Field Director Valmiki Tiger Reserve \3.\\\\“‘
4 | Mr. Jiban Pageni Divisional Forest Officer Division Forest Office, W
Nawalparasi West —
5 Mr. Basanta Keshab Divisional Forest Officer Division Forest Office, }.”' -
Adhikari Nawalparasi East -
6 | Mr. Manjur Ahamad Divisional Forest Officer Division Forest Office, Parsa )
M 7
7 | Dr. Rajeev Kumar Jha | Divisional Forest Officer Division Forest Office, Bara %"
8 | Mr. Rakesh Prasad Divisional Forest Officer Division Forest Office, ﬂ
Chandrabanshi Makawanpur f
7
9 | Mr. Lokraj Nepal Divisional Forest Officer Division Forest Office, Rapti ¥
Manahari
10 | Mr. Prakash Dhungana | Chairperson Chitwan National Park Buffer Yo o ”
Zone Management Committee ﬂ%
11 | Mr. Sitaram Aryal Chairperson Parsa National Park Buffer Zone 3
Management Committee
12 | Lt. Col. Shivaram Battalion Commander Naya Gorakh Battalion, Kasara, o
Basnyat Chitwan (L}ok"bxf(,\
13 | Lt. Col. Saroj Koirala Battalion Commander Sabuj Battalion, Adabhar, Bara S( v Q,
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Nepal-India Transborder Conservation Coordination Meeting, Chitwan-Parsa-Valmiki Complex
Chitwan National Park, Nepal, 8-9 January 2025

Participants
SN |Name Designation Organization Signature
14 | Mr. Vikas Ahlawat, IFS | Deputy Director Valmiki Tiger Reserve Q\r’;
15 | Mr. Piyush Baranwal, | Deputy Director Valmiki Tiger Reserve Q),W R
IFS s\°
16 | Mr. Athis Kumar, BFS | DFO Bettiah Forest Division ) duﬂ’g
17 | Mr. Stalin Fidal Kumar, | Attached Officer Valmiki Tiger Reserve >
18 | Dr. Sanjeev Veterinary Doctor Valmiki Tiger Reserve Wo*—‘
19 | Mr. Manoj Tony Veterinary Officer Valmiki Tiger Reserve M‘\
20 | Mr. Sujeet Kumar RoF, Gobardhana Valmiki Tiger Reserve W/‘ wWV
21 | Mr. Sunil Kumar RoF, Manguraha Valmiki Tiger Reserve k
Pathak Y
&
22 | Mr. Shiv Kumar Ram RoF, Valmikinagar Valmiki Tiger Reserve A W/
- od 1.0~
23 | Mr. Satyam Kumar RoF, Harnatand Valmiki Tiger Reserve \J /f];réf‘ oll"f
24 | Mr. Sourabh Verma Field Biologist Valmiki Tiger Reserve 4 WL s
=i
< 1
25 | Mr. Pankaj Ojha Field Biologist Valmiki Tiger Reserve fan :. oV |
el |
S
26 | Dr. Prakash Mardaraj | Landscape Coordinator WWF India L); o™ l
27 | Mr. Ahbar Alam Project Officer, Species WWF India Ltase e l
28 | Mr. Bankelal Prajapati | Project Officer, Community | WWF India &ﬁ- PRTY
| ZSL D
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Nepal-India Transborder Conservation Coordination Meeting, Chitwan-Parsa-Valmiki Complex
Chitwan National Park, Nepal, 8-9 January 2025

Participants
SN |Name Designation Organization Signature
29 | Mr. Bishnu Prasad Policy Coordinator ZSL Nepal
Thapaliya ﬂM
30 | Ms. Rachana Shah Department Head National Trust for Nature
Conservation &9)’\/
31 | Mr. Raj Kumar Gurung | Project Coordinator NTNC/Biodiversity Conservation \ o
Center, Sauraha, Chitwan b(
b))
”\
32 | Dr.Shashank Poudel | Wildlife Biologist WWF Nepal O W
33 | Major Dinesh K. C. Operation Officer Naya Gorakh Battalion, Kasara, @ﬂ,
Chitwan
Mr. Devi Prasad Poudel | Forest Offi Division Forest Office, Chit 5w =
34 r. Devi Prasad Pou 0 cer ivision Fo , Chitwan /,_/ i’
35 | Mr. Bishal Bhattrai Forest Officer Division Forest Office, N ¥ '
Makawanpur | 78
36 | Mr. Abinash Thapa Conservation Officer Chitwan National Park . AT .7\\ a
37 | Mr. Shanta Bahadur Conservation Officer Chitwan National Park W
Magar E
38 | Mr. Prabin Poudel Conservation Officer Chitwan National Park r.,f/f;/:,.t 2
39 | Mr. Divesh Shrestha Conservation Officer Chitwan National Park }:&
40 | Ms. Sujita Shrestha Conservation Officer Chitwan National Park &\/
41 | Ms. Madhu Nepali Conservation Officer Chitwan National Park /t’qu_q
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Nepal-India Transborder Conservation Coordination Meeting, Chitwan-Parsa-Valmiki Complex
Chitwan National Park, Nepal, 8-9 January 2025

Participants
SN |Name Designation Organization Signature
42 | Mr. Bhisma Kanta Account Officer Chitwan National Park Q&\
Adhikari /
43 | Mr. Krishna Prasad Section Officer Chitwan National Park -
Gautam _W
Z— 5 3
44 | Mr. Anil Prasai "Conservation Officer NTNC/Biodiversity Conservation <\~
Center, Sauraha, Chitwan Q
N
45 | Mr. Prem Poudel Cluster In-charge WWF Nepal 63’@(
1 X
46 | Mr. Naresh Ray Bhar | Ranger Chitwan National Park /,')/5/
47 | Mr. Akshay Chaudhary | Ranger Chitwan National Park
48 | Mr. Ajeet Yadav Ranger Chitwan National Park 5;,’4
49 | Mr. Manraj Lama Ranger Chitwan National Park
Moktan :\AEQ .
50 | Mr. Prajems Shrestha | Ranger DFO, Nawalparasi West Ayf
51 | Mr. Krishna Poudel | Store Keeper Chitwan National Park ’4 .
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Appendix-4. Presentation Slides- Nepal

* The decade 19708 is regarded as modern era of biodiversity
conservation in Nepal

*12 Natlonal Parks, 3 |
Wildlife Reserve, 1 o P
Hunting Reserve, 6 o
Conservation Areas, and
13 Buffer Zones

sProtected Areas Cover |

23.39 percent (34,419.75
q. km.)
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* Joint patrolling and monitoring the border
*  Megal entry inside the Protected Areas
* Information sharing on Illegal Witdlife Trade

* Preservation of critical wildife corridors

* Exchange of research findings and best

area
(Porous borders)

(Widlife movement and poacher's activity)

practices
Wildlife rescue and HWC management
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Appendix-5. Presentation Slides- India
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Use of technology in Tiger reserve
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Conservation

@ Border Bliss: Explonng Hidden Gems
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A Victory for Conservation
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‘ Common Challenges

* Fairly porous borders across

* Inconsistent inter-agency cooperation

* Low levels of international cooperation on wildlife crime
matters

« Difficulty in sharing of real time intelligence on wildlife
crimes

+ Issues of joint training/joint operations

= Increased infor shearing mech for intelligence
exchange to combat trans-national wildlife crime

+ Joint monitoring and matching species/tigers/rhino images with
VTR, CNP & PNP

* Joint Capacity building Programme

* Strengthen trans-boundary conservation in ChitwanValmiki-Parsa

* Transboundary flood issue Complex
* Strengthen partnership between Forest Department and other
enforcement agencies - intra-state and inter-state
45 46
* Poaching and (egal wikdife trade,
= * Forest fire
* Increasing trend of spread of invasive plant spedies « Mnman-wild conflict
= Transboundary tourism + Smarieg
+ Use of chentical pestichenimecticides
*  Transboundary Sarus conservation ad
+ Others * lafrastracture development
47 48

23



LRER A VDAL LA\ 0O,

49

51

50

‘Fires Without | (o2 The India-Nepal Forest Fire
Challenge in Wildlife Conservation™

52

Poaching and Profitecring: The Hlicit
Wildlife Trade Threatening Nepal and
| India's Border Species”
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Issues and field level cooperation in Chitwan-Valmiki-Parsa
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